Street of Dreams - Table Closers Instructions

Critical Timing:
e 7:20pm - First Silent Auction Area Closes
e 7:30pm - Second Silent Auction Area Closes
e 7:40pm - Third Silent Auction Area Closes

Team Leader escalates issues to: Daniel or Tai

BEFORE CLOSING
e Bein position when countdown starts at your assigned area
e Work as team - pick starting point together

¢ Move systematically table by table

CLOSING PROCEDURE
Step 1: Mark Winners
e Highlight in YELLOW the winning bidder on TOP copy of each bid form
e Do ALL items on your tables before moving to next step
Step 2: Process Forms
¢ Pull bottom (blank) copy of each bid form
e Write LEGIBLY with black Sharpie:
o Winning bidder number in corresponding amount of winning bid box
o Circle the bidder number and amount
Step 3: Secure & Transport
e Leave TOP form taped to table with item (helps runners find items)
e Take bottom forms to checkout area to Evelyn (lobby)

e Collect all pens from closed tables, bring to checkout



IMPORTANT NOTES
e Work quickly but accurately - runners depend on your forms
e If dispute about winning bid, note it and let checkout handle

e Don'tremove items from tables - that's the runners' job

QUICK REFERENCE
e Forms go to: Checkout area (lobby)
¢ Questions/problems: Team Leader > Daniel

e Next step: Runners use your bottom forms to find items



